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possible and then you 
have to be that possibility. 


other ways te lead. 
So the biggest chal 
lenge was learning 
the business, and 

it was one of the 
biggest rewards, too, 
to see if what you've 
learned can apply 
somewhere else. 


On the fiip side, what 
did you see as the 
biggest opportunity 
in moving to a new 
company? W hat was 
really exciting — and 
vou didn't have this 
in pharma — is this 
is a consumertocused 
business, so one of 
the things I've had 
the most fun with is 
being an advocate for 
our products and our 


You have 
to paint 

a vision 
for what’s 


brands. In pharma, 
the customer was a 
bit diffused. Here we 
have a consumer, 2 
user, and thev have 
opinions, and the 

fact we can connect 
and engage with 
them is an interesting 


element. 


Did that change your IT strategies? The biggest mindset 
shift is this is much more of an outside-in business. 
Youre not looking for wmumet medical needs. Here it’s 
really about your competitive position, product leader 
ship, speed to market, much more rapid cycle times, 
engaging the consumers and understanding their needs. 


What was the biggest challenge you faced as the 

new Ci? | found that this is a global business, but it's 
run very regionally. And the If operating model that 
was in place when | arrived, it was very central and 

it wasnt as responsive as it needed to be. So aligning 
the IT model to the business model so we're appropri 
ately responsive was the biggest challenge. The way 

| approached that, | went out and met people in the 
regions and looked at our products in showrooms and 
tactories. The products are very ditlerent in different 
regions, so we needed more agile operations than we 
could drive with a highly centralized IT model. So 
were Creating a much more business-focused IT model. 


Can you summarize your objective as ClO at Whirl- 
pool? it’s driving business value through our IT invest 
ments. Every dollar you spend on IT is an internal 
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investment in your business and ensuring that those 
drive value in the business is crucial. 


What's at the top of your agenda? [he Winning 
Workplace really matters to us. It will touch every em- 
ployee. It's email, calendar, chat — all these capabilt- 
ties that allow us to work more effectively anywhere at 
any time and be more mobile. It creates a better work 
environment. We're just beginning the cutover to that 
platform. It’s not just getting the tools implemented, 
but transforming the way work gets done. 

There's also tremendous opportunity for us in the 
connected space. Sensors are getting to be so low-cost 
that youre finding them in everything, and we will 
be able to put sensors into our products so we could 
predict the need for maintenance, monitor fluctua- 
tions in temperatures, jenable people to] download 
recipes to a stove. There's a whole set of things that let 
us create a better experience for our customers. And 
the connectivity and network effect to that will be the 
next big thing in appliances. 


What's the biggest challenge with the Winning 
workplace project? | think optimizing, leveraging the 
Google plattorm will be the greatest challenge. How 

do we take how work gets done to the next level? Were 
trying to think about those possibilities. Envision this: 
Superimposing sales onto a Google map and looking at 
trade partners, looking at sales in communities and the 
size of the sales bubble increasing over time, and then 
drilling down into that on a realtime basis. |That’s] a 
different way of doing business. That can happen on 

a mobile device. You can bring out a chat or hangout 

to talk about that. it’s immersive, and it’s driving a 
different level of opportunity in how you react or plan. 
Contrast that to a report that comes out on the Monday 
atter Black Friday on an Excel spreadsheet. 


How de you drive innovation within your own IT opera- 
tion? You have to paint a vision for what's possible and 
then you have to be that possibility. That means when 
you show up, jyou have to ask} how do people exper? 
ence you and what are they left with. | Know that gets 
a little philosophical, but | believe in our products, and 
the contributions we can make to these products. One 
of the best things you can do is tell stories that resonate. 
So you paint the nght vision and create an environ: 
ment where they feel they can win. Nothing happens 
without the people, and if you can’t drive their passion 
and enthusiasm in a way that's linked to the purpose 
of the firm, youre just not going to get great output. | 
think we've been successful at doing that. Our chair 
man gives out something called W awards, and at the 
end of 2013 our IT department won a W award for 
highest employee engagement scores in the company. 
That takes the whole team believing. 


interview by Computerworld contributing writer 
Mary K, Pratt (nervkpratt@verizon net) 


Together, we can invent the future: 


Open source technologies supported by Intel and other contributors. 


Stretch the boundaries of the human imagination. 
he open source ecosystem’s support has helped Intel to power the everyday 


xperiences in life to be remarkable! Together, with the freedom of choice and the: 
edom to innovate, we can invent the future. 


SOUPCE 


Learn more at: intel.com/open 
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What we've 
seen so far 
suggests that 
Microsoft's 
new CEO is 
is OWN Man, 


willing to buck 


tradition. 
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PRESTONGRALLA 


—60-Day Report Card: 
Straight A’s for Nadella 


IRST IMPRESSIONS CAN BE WRONG. When Microsoft appointed 

| Satya Nadella as CEO on Feb. 4, it seemed to be taking a safe path, 
turning to a 23-year company veteran — someone unlikely to rock the 
boat or veer from the course the company has charted for decades. 


hl 
' 


hat expectation keeps getting upended. It’s still 
early days, of course — Nadella’s tenure stretches 
over Just one quarter — but what we've seen so far 
suggests that the new CEO is his own man and is 
willing to buck Microsoft's traditional ways. Since 
| have long maintained that Microsoft has to get 
unstuck from what it has always done, my two 
month report card for Nadella was hiled with A’. 

Let's look at what he did in that brief time. 

\t the Mobile World Congress in February, 
Nokia announced that it would release an inex- 
pensive line of Android phones in the developing 
world. That wasn't exactly a Nadella decision. Mi 
crosoft’s acquisition of Nokia wasn't yet final, and 
the company couldn't be seen doing anything tha 
might have been regarded as meddling in Nokia's 
atiairs. But the deal was already in the works, and 
| just cant believe that Nokia would have made a 
move that was so opposed to what we have come 
to expect trom Microsoft (Windows, Windows, 
Windows, always and forever, no operating system 
but Windows) without at least tacit approval from 
that company and its new CEO, 

Nor does it seem hkely that Nokia CEO Stephen 
Elop would push ahead with those Android phones 
if such a decision could make things uncomfort 
able tor him in his forthcoming role as executive 
vice president of Microsoft's devices group. 

lhe upshot is that Microsoft will soon own a 
company that is making phones that run a non- 
Windows operating system. Before Nadella, this 
would have been heresy. 

Releasing Office for the iPad may not rise to 


the level of heresy, but it was a gutsy move. True, 
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Nadella’s predecessor, Steve Ballmer, made that de- 
cision. But Nadella could have vetoed it, or he could 
have delaved the release until a touch-based version 
af Office was ready for Windows tablets. | suspect 
that Ballmer would have waited. Nadella didn't. 

it these examples don't convince you that funda 
mental change is underway at Microsoft, conside: 
this: The company will be giving away Windows. 
At its Build conference, Microsoft announced 
that it will no longer charge hardware makers 
installing Windows or Windows Phone on devices 
with screens smatler than q inches. The New York 
limes estimates that Microsoft has been getting, 
on average, $15 per license tor Windows Phone 
devices and smailer tablets. | see Nadella’s willing- 
ness to forgo that potential revenue as evidence 
that he really believes in the devices-and-services 
future of the company. And it might give Microsoft 
a head start in the so-called Internet of Things. 

Finally, | give Nadella an A+ for this Build an- 
nouncement: Microsoft will bring back the Start 
menu in Windows. That's a symbolic move, but it 
shows a willingness to admit and fix past mistakes, 
something Ballmer was never very good at. 

| also like that Elop is getting such a high posi- 
tion at Microsoft. He had been in the running to 
succeed Ballmer. Giving a rival a chance to shine 
shows that Nadella has confidence in his own role. 

Of course, another early report card on Nadella’s 
tenure was issued by a higher power than me: Wall 
Street. Two months after Nadella took the helm, 
Microsoft's stock was trading at more than $40, 
up 21% since his accession. | think that’s the Wall 
Street equivalent of straight As. ¢ 
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This savvy group of 
CiOs share ideas to 
hoost their industry 
and promote tech 
innovation within their 
State. For members, 
expert advice Is never 
more than a phone call 
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HREE YEARS AGO, when David 


t 2 } } 
Behen signed on as the state 





of Michigan's CIO at the age 
of 42, he knew he didn't have 
all the knowledge or experi- 
ence he would need to do the 


job. So he did what he says any good leader 


Behen sent his request for assistance to 
both pubhic- and private-sector IT ex- 
ecutives across the financial. healthcare, 
automotive, transportation, education and 
government sectors. 

“T told them, ‘I can't give you money and 
| cant guarantee you contracts,” he recalls. 
“But to a person, they all came back and said 
the same thing. ‘It we can work to help the 


state of Michigan, it’s going to help all of us.” 
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To Protect a Network 


in 2012, the state of Michigan recorded an average of 187,000 cyber 
anomalies every day acrass government computer networks. ClO 
David Behen took the issue directly to the Cid Kitchen Cabinet. 
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seated around the large conference table can't implement a bonus 
program or take their teams to Las Vegas, but they have adapted 
some of Quicken Loans’ practices to suit their own organizations. 

Oakland County Deputy Executive and CIO Phil Bertolini, for 
example, has reworked project management schedules to inchade 
lots of creative time as a way to provide county IT emplovees with 
opportunities to innovate freely. 

At BorgWarner, an automotive components supplier, CIO Jamal 
Farhat, another cabinet member, has instituted innovation awards 
tor IT employees. Damel Rainey, IT director and CIO for the 
Detroit Water and Sewerage Department, is revamping job titles 
and classifications within his organization so that they are more in 
line with IT positions in the private sector. 

Subra Sripada, CIO at $2.3 billion Beaumont Health System, has 
instituted Customized career maps for individual IT employees as 
a retention tool. That way, staffers can see future opportunities 
within the healthcare provider, he says. 

“It’s one thing to sit in your office and bury yourself in day-te- 
day work, but the real value and the wins come from reaching 
out te people across industries who are doing a Like function 
and learn from them,” says Bertolini. 

That inchades competitors. The key is sticking to noncom- 
petitive issues that affect everyone, says member Steve Pickett, 
ClO at Penske, a $4 billion transportation company that 
competes with $6 billion Ryder System, whose vice president and 
ClO, Greg Knott, is also a member of the cabinet. 

Talent recruitment and retention is a perfect example, Pickett 
says. “The state of Michigan is doing a pretty good job of attracting 
technical talent with all of us working together to enhance that 
message.” he says. 

In fact, today's meeting of the Kitchen Cabinet is being held 
in 2 former General Motors facility now occupied by Hewlett 
Packard, which not only bought and renovated the building, but 
also brought with it a lange number at IT jebs when it moved its 
pubhe-sector business to the Detroit area. 

“With a common goal, the message from Quicken Loans, 
Penske, Ryder and Beaumont to attract talent is a similar-sounding 
message,” Pickett notes. “The state of Michigan now has a big 
imtiative to attract technical talent, and working together is what 
has caused the messaging to be consistent.” 

the guidance and intermation sharing also extend beyand the 
regular monthly meetings. 

“The big vahue out of this are the personal relationships,” says 
Rainey. “It you get into a bind professionally, you have a group of 
people you can reach out to, and a lot of them have experienced 
the same issues you have. 

“You also get a broader perspective,” he adds. “One of the risks 
of public-sector organizations is that they can get very insular. 
They tend to look at other organizations just like them. | belong to 
an organization for municipal CIOs, and it’s a great organization, 
but we all have the same constraints and are in the same business. 

he Kitchen Cabinet puts me in an environment where the people 
are all ditterent.” 

“Members are ClOs of the organizations that are the liteblood 
of this region. To learn trom them, work with them and build 
relationships with them is of immeasurable value.” says cabinet 
founder Behen. “] can talk to any one of these well-known and 
well-regarded ClOs. It can be a personal or professional matter, 
and | know they'll pick up the phone.” ¢ 
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Build Your Own 


Collaboration and cooperation are at the heart of what 
makes Michigan's CIO Kitchen Cabinet werk so well. But 
there are several other key ingredients to ensuring the suc- 
cess of such a group, members say. 

“There first needs te be a rallying cry for the entire group,” says 
Doug Wiescinski, a cabinet member and partner at Plante Moran, a 
Southfield, Mich-based management consultancy. 

With Michigan's ClO Kitchen Cabinet, “everybody shares the 
Same mission in that everyone wants the state of Michigan to de 
weil, and this was a way that iT professionals could help,” he says. 

At the same time, there must also be trust if the group is to dis- 
cuss Ssues with candor. “There’s an understanding with the group 
that what is shared in the room is meant to be kept in the room.” 

he says. “People come back because they get the benefit of that 
_ Candor. They can waik away after 2 couple of hours in a meet- 
. \,_ ing and have a nugget of information they can use" 

- Certain things are best spelted out in writing, however. 
Kitchen Cabinet founder Dawid Behen (inset), the state 
of Michigan's Ci, says several members have had their 
> internal legal departments review documents and ask 
Cabinet members to adhere to nondisclosure agreements 


~~ in cases where sensitive issues were discussed, But for the most 


part, Competitive concerns have been minimai to nonexistent, anc 
when they de crop up, they tend te be deait with informally. 

“People selectively don't come sometimes.” if the scheduled 
topic of discussion is too sensitive, Behen says. “That's the freedom 
of the group.” 

Making sure the group doesn’t get toe big is another key to suc 
cess, Says Oakland County CO Phil Bertolini. 

“My advice is to find the right people and start smail and then 
determine what the wins and benefits and value to be gained are 
by each person in the room. if it’s net a win, people stop coming,” 
he says. “We aif know each other weil enough that we're not afraid 
to throw things out on the table. if you had 100 people, you're less 
likely to talk.” 

Members also say it’s essential for the group to address 2 variety of 
issues that impact everyone, “There's value in the variety, and you're 
always getting perspectives outside the industry you deal with,” says 
Borg warmer CiQ Jamal Farhat. “For me, it's very goad to see how hes- 


_ pitals and banking do things versus just the automotive industry.” 


Chemistry among members is another component te consider. 
“Most of the peopie in the cabinet are people who [Behen] anc 
i know, and we have been sensitive to ensuring that we ai! have 
good chemistry,” says Wiescinski, who helped Behen setect and 
solicit the group's members at the outset. “We wanted to make 
sure we didn’t have anyone who is too domineering. We wanted 
people to be open, but on the other hand, we didn’t want anyone 
taiking to the press about the convefsations we held.” 

The twe aiso made sure to recruit a mix of leaders from organi- 
zations of ali sizes in a variety of industries. 

The formula seems to have worked: “My sense & peopie would 
not participate uniess they got benefits.” says Wiescinski, “and the 
fact that the cabinet keeps going on suggests to me that it’s 
of real value.” 

— FULIA KING 
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rojects, PT practitioners say. 

Which is likely why open source's popu 
unity is booming Qwvith a few holdouts). 
\ccording to the Forrester Research report 

evelopment Landscape: 2013, 76% of 
evelopers have used open-source technol 
wy “at some level.” says Jeffrey Hammond, 

wrester analyst specializing in applica 
ian development and delivery. 


Here are four key reasens why 
i weanizations of all sizes are taking 


open source Serrously, 


Open source 
Keeps Costs Down 
\ desire to save money may be only part 
open source's allure, but it’s a big part, 
o matter what size the organization. 
ow can Nettlix c harge as little as $8 
er month tor its service?” Hammond 
sks. “Because every thing 1 is built on 
ypen-source software. They focused 
: content, not building an operating 
stem or a testing framework. 
It’s hke using Spr ing, | Bass or Drupal 
content management,” Hammond 
ys. “Companies get the “Lege blocks’ 
r free, so they can spend their time 
1d resources building what they want 
particular” Enterprises have always 
stomized packaged software such as 
tems, and with open source, that 
s less expensive. 


weed, in some cases, Open SoUrCce IS 





ing to bring back custom develop- 
ent of applications, an option that 
‘s declined in popularity in the past 
) years or so as the use of commercial 
“ications and sottware-as-a-service 
erings has gained ground. 
aking on some custom development 
vork in order te save money appeat! lea 
Carestream Health. A $2.5 billion 
ovider of dental and medical imaging 
systems with 8,000 empiovees, Roch 
er, NY-based Carestream wanted to 
nsolidate the data trom its worldwide 
renutacturing facilities into a single 
oduct lite-cycle management (PLM) 
cation to reduce new product 
evelopment and manufacturing time by 
ng information more ethciently. 
We w aed consistent management 
product-related information across 


al cempany footprint,” says 





avid G. Sherburne, director of global 
L&D ettectiveness and engineering IT at 


i Carestream. “With a modern platform 


n place that could be built upon inte the 


ZO compurerwortip way 5. 20) 





OPEN SOURCE Bails 
Out Small Business 


T DEVELOPMENT IS CHILD'S PLAY, a Cupertino, Calif.- 
based children's occupational therapy practice, owner 
Teri Wiss spent several years looking for an application 
that she couid use for scheduling and billing. 

She used Google Calendar so that if one parent canceled an appoint- 





nent, other parents could quickly see newly available slots — but she aiso 

ad to synchronize that calendar with a paper-based calendar that the 
therapists used. For the sake of efficiency and accuracy, she needed an 
electronic application. 

The options she evaluated but rejected included tools that handied bill- 
ng but not scheduling, systems for sole practitioners instead of offices 
with multiple practitioners, and software designed for medical issues that 
weren't germane to occupational therapy. Some software was customiz- 

able but not user-triendly. Wiss marveled that, even in the midst of Silicon 
Valley, “i couldn't find samething | liked at a price | could afford.’ 

Finally, Wiss was introduced to Ron Pitt, a Poway. Calif.-based consul- 
tant. He understood her frustration. “When you have a small business ike 
hers, it’s hard to commit te thousands of dollars upfront and then monthly 
eg Says Pitt. He agreed to custom-Duilid an application for Wiss using 
Linux, Apache, MySQL, PHP and the NetBeans IDE. The cost: $5,000 pius a 
few hundred dollars for hosting and backup each month, about the sarne 
as an annual fee for a SaaS application. 


ite 


Pitt retains the nights to the code, so he can create another application 
for another occupationai therapist if he wants. He was able to charge just 
$5,000 because the code is “tree fang} modular. and the tools are robust, 
he says. “It’s good, solid software engineering. 


UWARD BALDWIN 
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There isa 
consequential 
benefit [to open 
source] from 
both a reliability 
and a financial 

yerspective. 
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OPEN-SOURCE Holdouts 


HOUGH MANY DEVELOPERS — and an increasing number of enterprises 
— are bullish on open source these days, not everyone is on board. 
in asurvey from the fourth quarter of 2011, Forrester Research found 

that developers who declined to use open-source tools — specifically, 
Torr etU eee Ur ieee stk ae meine gar! 
concern cited by 71% of the respondents) and the tack of technical skills to man- 
age open-source efforts (an issue for 42% of the respondents). Respondents also - 
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Bad News * she’s working on confidential payroll information. 


Keep visual hackers in the dark. With today's privacy concems and regulations, organizations can’t afford to take 
chances. Help protect confidential data from prying eyes by requiring 3M” Privacy Products on all your screens. 


Learn about allour products to prevent visual hacking at SMscreens.cony VisuaiHacking. Privacy is the best policy. 
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Big data, mobile, 
sensors and social media 
are already in use, 

but security and privacy 
are ISSueS. BY BOB VIOLINO 
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MART CITIES arent a science hction, farottin 


future concept. Thev re here today, with munici 


the 


pal governments already using technologies that 
include wireless networks, big data/anailvtics, 





mobile applications, Web portals. social media, 
sensors/tracking products and other toais, 


These smart citv ettorts have lafty goals: 
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ViiT Lab Looks at 
Smart Cities 


HE SENSEABLE CITY LABORATORY, a new re- 
Pye Eee eh i ete (Peet eee ethic ei 
Pet eB CBee od Cee DE Ee 
handheld devices to improve municipal services. 


a Cee AER ie eee ES 
similar way to how the car shaped the city in the 20th century,” 
says Carlo Ratti, director of the lab. He has no data that specifi- 
Cally tracks how many cities are using “smart” technologies, 
Ayia Tete VibecL Pele aE IC) Ct MECC RS OE bn 

Over the past decade, digital technologies have begun to 
blanket cities, forming the backbone of a large, intelligent in- 
frastructure, Ratti says. “Broadband fiber-optic and wireless 
telecommunications grids are supporting mobile phones, smart- 
phones and tablets that are increasingly affordable,” he says. 
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At the same time, open databases — which people can read 
RU theese Peli ce Ta Cie EO MILO Lelo ine Wek G) 
this foundation a relentlessly growing network of sensors and 
digital-contro! technologies, all tied together by cheap, power- 
ful computers, and our cities are quickly becoming like ‘com- 
puters’ in open air,” Ratti says. 

The value of these efforts lies in improving the ability of cit- 
ies to respond to the needs of their inhabitants, he says: The 
aim is to generate a better understanding of the dynamics of 
the various interconnected pieces that make up the municipal 
POEMS EUR eE RUB AOE EULESS te ee te 
eee ETS GU ee oe 

“in other words, by gathering information on how cities be- 
have, we can better plan and manage them while raising aware- 
ness among citizens to hopefully fostera hehavioral change,” 
Ratti says.“‘The idea of'a ‘senseable city’ is to engage in a real- 
time and ongoing foop of information, between the city and its 
citizens, toward enabling a more sustainable future.” 

Se Lt ght eb Le) 








oemand. ri Se results Wii Dep creare a route desien That Maxum 
eS ricersnip while minimizing costs and commute times he SAYS 
NO! unt 
t w CUVS 
SE 
South Bend, ind. 
> = : 
One smart ctv inttative m South bend, ind., involves mmproving 
rr ement =< S sewers W t I toc ect DotTn 
sewage and s wate Q as a rest rey can polhate the 
seph Rive € ve \ eavy S. SOC ciais 
rhea to focal techmoioey I v EmNet QeEVEIOP a SYSCeM 
t AKE|D Sewers y ? OV t 
OS Ne t S¥STE™ C eG \ SO et (Comoinec 
\ wet W DOETWOrRK t K aes W CHESS SE sors, Whicr mNe 
St v wei uw Olt ers i milo e evels In sewel 
OS e€ sensors € COs S wt Vaives tne Svste 
i OW « EINt eS WHEr®re C aC) > ue 
sensors SOS < r© TOW x aC HSMissio > 
Ce w St , V ere wastewate VOTRETS ¢ S 
a OOLE MS Op. 
Ss of the < eme ero oc reTna IS US 
©-aS-a-Ser e I BM callea the € e 
X c Lis & c Ww Omarter ( es. ©€ SOTVIC OWS A 
OFrkKS OFTIC S TO View ea W et ad femme 
C c eh > en eaact where ne de tS W OX 
> X x as nV x > ed >t I } n ? I plement Xj Stnal 
Wer SYS I ‘ cn S reaUuceu We Lier OV OWS ‘ 
d CUuC vel tea ary Wwe er Wastewalt werllows 
> TM Ye ODE uN 
COIMDATISON, SlMpry expanaime the sewer system Vv c 
ventional approach v a have resu C c $ 
ulon & eXPe»nc eS 
c es Ct > VY what we ve « 
Tess OVE S. Svs t € Ly oouth B 


Join Us in 
the Inner Circle. 


~ ry 
ho yPpntonwvorio inna: Circle acaarnh 
Ge VA WULGEVA v t HUIS rE oGdl Ui 








or members of the 1T community to share information and gain insight into 
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Message: Snudhaga Kamba, Director of Code 
Enforcement 
RECENT MESSAGES 


W Washington 2014-69 


Sidley 2014-04-07 


BOS Enwood —-2014--S 


» CityVoice, a new app for residents of South Bend, ind., helps gather feedback on vacant and abandoned properties. People can call in and 
leave voice messages, and they can vote online about whether a given property should be repaired or removed. 


The technology let us avoid an incredibly expensive capital 
project,” reducing costs in what is already the biggest public 


works project in the history of the city. 


Development of the smart sewer system “is happening in the 
spirit of our efforts to be a beta city that’s willing to try different 
technologies if there's a chance they can benefit the community,” 


Cigies Says. 


Another project, launched in August 2013, is the South Bend 
Open Data Portal. It offers access to municipal data related 
te areas such as social services, code enforcement cases and 


abandoned properties. “We're creating a 
huge amount of data that people should be 
able to get their hands on,” Buttigieg says. 
We're making the data readily available 
and easy to work with.” One aim is to 
provide data sets and insights that could 
potentially beneht any government worker, 
citizen or organization, such as a company 
looking for a new location for an office. 
Putting South Bend housing data online 
led to the development of CityVoice, an ap- 
phcation for gathering teedback on vacant 
and abandoned properties (see below). 


Facing the Future 
Building smart cities comes with potential 
challenges, not the least of which is ensur 
ing that information is secure. 

“Networks are believed to be one of the 
least secure parts of the nation — often 
built with underfunded budgets by local 
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The more data you put 
out there, the more 
points of entry into 

your network, the more 
exposure you have. 


BRAD HARTIG, 
ClO, SCOTTSDALE 


contractors who have relationships with city officials but little 

experience with government-level security,” says Rob Enderle, 

principal analyst at Enderle Group. Moreover, network attacks 
arent always reported, he adds. 

Cities must harden their networks before embarking on smart 
city initiatives, Enderle says. If they don't, he adds, they risk having 
“a disaster that will make their smarter effort look pretty stupid.” 

Security is indeed an ongoing concern for municipalities, 
“and if anyone [in city government} said they've never had an 
attempted hack, I'd laugh,” says Scottsdale CIO Hartig. “Every 


single day we see hits against our firewall 
and people doing port scans. You've got to 
try to keep one step ahead and make sure 
youre doing things in a secure way. The 
more data you put out there, the more 
points of entry into your network, the 
more exposure you have.” 

‘To counter this, Scottsdale uses a mul- 
tilayered security approach that involves 
both technological defenses and end-user 
training for city statters, Hartig says. 

South Bend’s Buttigieg agrees that 
security is a priority. “There are always 
cybersecurity concerns,” he says. 

The need to ensure citizens’ privacy is 
another issue cities need to keep in mind. 
“The main challenges that we face .. . are 
increased citizen surveillance and civic 
data collection, which in many people's 
minds inevitably leads to the infringe- 


ment of citizen privacy,” says Naureen 
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OPINION 


TON A. MAY — 


Renaissance Lessons for 


Modern ClOs 


S AN ASIAN STUDIES UNDERGRADUATE, | tended to avoid anything to 
do with Western civilization. ‘This was because | thought everybody 
already knew everything there was to know about Europe, dead white 


males were not in vogue, and what there was to know wasnt that 


relevant to where the world was heading. 

Now, having just returned from Flerence, Italy, 
where | immersed myself in the rich history of 
premodern Europe, | recognize the error of my 
ways. The Renaissance, particularly the Italian 
Renaissance (the 14th to 16th centuries), has 
much to teach the medern CIO. 

Betore | discuss two of the most important 
lessons, let me note that IT people should be very 
comfortable with the term “Renaissance,” and not 
just because IT is constantly being reborn. Coined 
by French historian lules Michelet (2798-1874) and 
popularized by Swiss historian lacob Burckhardt, 
the word is polysemous — that is, it possesses 
multiple r leanings, as co many IT concepts, such 


as “big data” and “cloud. 


Lesson 1: Celebrate Agency 

What made the Dark Ages dark and what made 
the Middle Ages such a wonderful era to leave was 
the total lack of any sense of human agency. What 
Is Mest exciting about the Renaissance is that it 
was the time when the upper echelons of society 
came to reahze that they did not have to wait for 
someone else te solve their problems. 

This sense of agency emanates from Michel 
angelo’s famous statue David (501-04). Cratted 
tram a giant block of marble that other artists had 

bandoned as “unworkable.” David presents the 
»bserver not with a king or a set piece of a bibli- 
cal fairy tale but a modern man with a mission. 
\rtists before Michelangelo portrayed the end 
of the David and Goliath stery 


David with the 


mants head cut off. In this masterpiece we see 


David anticipating the action ahead, thinking 
about what he is going to do. It is an embodiment 
of human agency, conceived by a young artist 
(Michelangelo was 29 when he hnished the piece) 
seeing things ditterently than his forebears. 

The message Michelangelo was sending to 
his fellow Florentines still holds ter modern IT 
leaders: “We are David, and we need to get busy. 


We have to face our giants.” 


Lesson 2: An Elevated Status 


Prior to Michelangelo (1475-1564), artists were 
viewed as subordinate members of society. They 
were perceived (and many perceived themselves) 
as being little more than day laborers. During the 
Renaissance, the status of artists (painters and 
sculptors in particular) was elevated from the 
bottom of the social pile to the top. This improve 
ment im status is quite apparent in the arrange 
ment of the “plavers” on the facade af the Duomo, 
the Cathedral of Florence. Artists are depicted 
below God but above the Virgin Mary. This ditters 
significantly trom the artistic narrative found on 
Gothic cathedrals. lf humans appeared at all, they 
were depicted as small-scale hgures and tollowed 
a rigid hierarchy: God, angels, saints, Jesus, Holy 


eS F 


Mother, priests, kings, princes, donors, peasants. 
In the Renaissance, creators were encouraged 
by patrons to think of themselves and their work 
as being at an intellectual and reputational level 
equivalent to that of the elite. The Renaissance 
lesson here is that CIOs (actually all IT practitio- 
ners) have to perceive themselves and be perceived 


as being at least the peers Of other executives, @ 
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ASK A PREMIER 100 IT LEADER 





Stuart Kippelman 


moving into security 





ve been in [Y support for a few 
years and now want to begin te 
focus on Internet security. What 
steps should t take to prepare for 
such a move? Since you're ali 


i 


acy in 


© 


pport, fd say your first step should 
be to spend more time with security- 
ted support. Ask your manage 
f you can work to spe- 


ze on the security 


Being involved in secu- 
ty-related incidents 
ut you in the heart 
of Internet security and 
low you to fearn very 


quickly. From there, 
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you can move into Many other areas 


of security-related 1. 


imanage a help desk, but |seem 
to have few opportunities for 
growth. i'm feeling frustrated 
because i feel that many of my 
skills are going to waste. What 
should t da? The help desk (also 
sited the service Gesk) is one of the 
most important areas of IT, and good 
1] management teams know that. 
You are the interface between the 
entire IT department and the com- 
pany’s user community. Yeu make 
IT look good, or bad. Deing the job 
well requires enormous technical, 
coordination and communication 
skills. Therefore, your management 
should See you as a key leader in 
the company, and someone who is 
part of the long-term success of the 
department. With that said, you can 
leverage your Skills in project man- 
agement, program management and 
even software development. Talk to 
our manager about 
becoming more 
involved in non-sup- 
po! trelated projects 
if that doesn't work, 
and management 
doesn't see your 
value, then it’s time 


to look elsewhere. 








BLS Jobs Figures 


HE LATEST JOSS REPORT from the U.S. Bureau 
of Labor ‘lame much good news 
for tf professionals, though just how good de- 
a on how you interpret job categories. 
Analyst firm Foote Partners says that the repert for March 
shows there was 2 net increase of 10,800 IT jobs “across foul 


maustry job segments ComManiy associated with technolos ey 


professionals” — computer systems design/related services, 
nanagement and technical consultin & services, terecomm UnICa- 





OHS, and Cala processing, 


osting ane reialed Services. 
ne 


Foote Partners says the March performance was 2 CONN 


en the firm said 10,200 17 





nent over Novemoder, 


umber of IT jobs increase dy just 5,400, according to Foote 


Nonetheless, the jobs growth of February and March lags we 





behind the first seven months of 2013. when monthiy gains aver- 


1,000 jabs, according to Foote Partners 


0Fies ee of them the sa 
ocuSes ON. SUT Instead C 

r Services, OOK 
y March, CO Says 


were added in the 
heres yet anon 


perspective. D 





essianals was 2.7% 
OVeT all UNEMPIOVMERNT and an odlesS rate Of 3.5% 
ae 


he first quarter of 2033. As welcome as the improved figure Is. 


t's still well above the record-fow IT unemployment rate of 1.8% 


vat Dice reported for the second quarter of 2007, before t! 
——— 
LDR T DOL i 


Ji UEMpPIOyMeNL Fates SEIEC ah ‘ eS. 


_3>> Computer support specialists 
U.S Computer systems analysts 
O. Se. Network architects 

Oe. Web developers 


ATTENTION... 


Law Firms 
IT Consultants 
Staffing Agencies 


Are you frequenily 
placing legal or 
immigration advertisements? 


Let us help you put 
together a cost-effective 
program that will make this time- 
consuming task a 
little easier! 


Place your 
Labor Certification Ads 


For more information 
contact us at: 


888.455.4646 
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Senior Software Engineer, 


Constant Contact, inc, Waltham, 
MA. VWork with tearn of engineers 


lion Constant Caontect’s muit- 


product API web-based platiorm. 
Min Regis: BSc in Comp. Sai. ar 
iciosely retated field & 5 yrs of 
progressive exp. in any position 
dev. wed services. Specal Regt 
Demonstrated knowledge of 
Odoject Onented design concepts. 
Mali resume to Matt Efiiott. 
Constant Contact, inc. 1601 
Trapeio Rd, Waltham, MA 02451 
with ref. te Job Code: CC 1402 


Senior Software = Engineer, 
Constant Contact, Inc., Waltham, 
Mao Work as membder of sofware 
dew team to dev. REST-based 
Java core services to support 
software apps. Min Reats: 
Bachelor's in Comp Eng, Comp 
Soi, or re! fieie & 5 yrs exp. build 
tohly scalable web-based 
strong emphasis on 
operatonal elements. Mad 
resume to Matt Ethott, Constant 
pontact, 16801 Trapelo Rd, 
Nakham, MA 02491. Ref Job 
Code: CC 1401. 


Director, Strategic Partnerships, 
Constant Contact, Inc. New 
York, NY. Responsidte for sates 
of Constant Contact's SingleAPY 
product to top 500 retailers and 
restaurants in US. Min reqs: BA 
or foreign equiv. in Business, 
Marketing, Soc. Psyc. ar rel 
field & 5 ws B26 sales exp 
Same US travel req. Mail 
resume to Matt Efliott, 1607 
Trapeio «Ro, Waltham, MA 
02451. Ref. Job Code: CC 1403. 


Experis US, inc. & actively 
recruiting for the following posi- 
tons in metro Mifwaukee, Wi! 


Computer Systems Analysts - 
Code FMKESA0 

St. Statistical Database Analysts 
~ Code #MKE430 

Sr. Jawa Developers - Code 
#MKES40 


Roving employment to varying 
jobsites twoughout the US 
Piease refer to appropnate 10d 
cade when submitting resume 
to: Experis US, Inc.. Attn. R 
Biock, 100 Manpower Piace, 
Mitwaukee, Wt $3212 9 o7 
rdbiock resumes@experis.com 
EQE/MEIOV 





Didn’t find the 
IT career 
that you were 
looking for? 


Check back with us weekly 
for fresh listings placed 
by top companies 
looking for skilled 
professionals like you! 


ITcareers 


MAY 5, 2014 


ITicareers 


CA based IT Co. has multiple 
openings at various jevels at 
itsTorrance CA headquarter and 
unansapated locations across 
the U.S. for. Software Developer 
/Engr. to dev.. create and modify 
computer apphcations sofware & 
specialized ubiity programs and 
customize software for chents 
}Computer Prommr convert & 
code project specifications Sys 
Anaiyst- analyze user require 
ments to automate & improve 
existing systems & computer sys 
tems capatbtes: analyze com. 
mercially avadadie software lke 
SAP/Oracte: Project Ming’r, Syst 
Mn’gr.- Coordinate, direct oroject 
activities; Bus. Aniyst-anaiyze 
buseness & other data processing 
prodtems for appiication to elec- 
rome Gata processing systems 
Sys. Engr- analyze. sesign 
Gevelop & test software apps. & 
test & debug computer programs 
Moot. Aniyst- quantitative anaiy- 
sis, of bus. & investment infor- 
mation, work w/ financial infor 
maton far bus & economic fore- 
casts. Travel and/or relocate 
required to unmantepated cre 
sitesfocatons throughout the 
U.S. with expenses paid dy 
employer. Please send resume 
with positon desired to: Atin: HR 
RJT Compuqvuest ince., 23440 
Hawthorne BiG. Suite 210 
Terrance CA 90505 



















i 
| 
| 
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Cornputer Profes 
based fT Fam: Jr. Lyi. Pes:bons - 
Programmer Anatysts & 
J.Programmers to Design, 
develop, create and modify corm 
puter apphcations software anc 
Specalizec ublity programs. 
Anaiyze user needs and cevelop 
software solubons etc 


Positions - S. SW 
& S&S Programmer 
te Design. ceveion 
plan, coordinate and mmnplement 
advance software madule com 
ponents in complex compubng 
enwronments. Assess campubng 
needs and system requirements 
etc.” Must be wiling to travel anc 
relocate for short penoos of tme 
as needed for aif positions. Apply 
with 2 copies of resume to HR 
Xpedite Technologies, inc. 8630 
Stanford BNG, Ste # 475 
Cotumodia, MD 21045 


BlackBerry Corporation 
Suonse, FL. positen is aved 
adie: 

FL ?088-Cosporate 


Carmmumnicarons Manager 


Submit resume specifying jOD 
tiBe and Requisiton FL 7084 te 
BiackBerry Corporaton, PO. 
Box 141394, ining, TX, 75014- 


WMH USA 
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Business 
people don't 
trust Us, 

and we don't 
trust them. 

‘t Sounds kind 
of hopeless, 
put it doesn't 
have to be. 


Paui Glen, CEO of 
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Jevoted to clarifying the 


RY WOTK 


¢ of human 

notion for people 
concrete thinking. His 
YEWEST DOOK IS S Steps 


o Restormng Cent Trust: 


-— OPINION 





A Cycle of Mistrust 





presumably because they consider us the experts 
on technology and its use in business. But they 
frequently exclude us from strategic conversa- 
tions, make decisions without consulting us and 
ignore our advice. In response, we feel disrespect: 
ed and untrusted. 

When | ask nontechnical business people how 
they feel about us, they use words like “conde- 
scending,” “confusing,” “detensive,” “evasive,” 
“legalistic” and “excessively detailed.” They recall 
bad experiences that have led them to be skeptical 
of anything that IT people say. They have gone 
through project failures, and at times they have 
been treated poorly and felt bad about it. Fair or 
not, you are emblematic of those experiences even 
if you had nothing to do with them. 

But though they rarely mention it, they have 
one more reason to mistrust us: We dant trust 
them much either — and they know it. We're not 
Known for our acting skills. 

Out lack of trust arises from the many negative 
perceptions we have of business people. When | 
ask technical people how they teel about working 
with “the business,” they use words like “igno- 
rant,” “unrealistic,” “aggressive” and “unapprecia- 
tive.” They say business people don't know what 
they want and constantly change their minds. We 
can recall our own bad experiences that have led 
us to be skeptical of anything that business people 
say. We have seen project sponsors shirk respon- 
sibility and shift blame, and just like the business 
people, we have at times been treated poorly and 
telt bad about it. And we make generalizations 
about business people based on those experiences. 

It is very hard to trust someone who doesn't 
trust you. And since this feeling exists on both 
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E IN IT LIKE TO COMPLAIN that we dont get the respect, 
engagement and trust that we deserve. There's no shortage of 
outrage in IT departments about the low regard we are accorded 
by our business partners. They hire us and pay us good salaries, 


sides, a vicious cycle kicks in: They don’t trust us, 
in part because we don't trust them, and we don’t 
trust them, in part because they don't trust us. 

it sounds kind of hopeless, but it doesn't have to 
be. Cycles can be broken with a little selfaware- 
ness and honesty. You just need to do two things: 

Recognize your negative assumptions. |i your 
sponsors changed requirements midway through 
the implementation on your last five projects, it's 
natural to assume that it’s likely to happen again. 
Because youre a techie, and therefore good at 
solving the problems you recognize, you might 
incorporate something in your project process to 
mitigate the risk of requirements changes, such as 
demanding approval signatures on the require- 
ments documents and imposing penalties tor 
subsequent changes. 

Sut that is likely to lead to a problem you might 
not recognize. Your new stakeholders don't know 
the history and just think you are naturally mis- 
trustful, defensive or overly rigid and legalistic. 
And they feel mistrusted. 

Share your feelings and concerns. Instead of 
making rules based on assumptions, you'd be 
better off telling new stakeholders that you feel 
concerned because of past experiences. Ask them 
to help alleviate your reasonable apprehensions. 
When you share your feelings, you demonstrate 
trust rather than mistrust. And in turn, they mav 
expose their fears and concerns based on past 
experiences and give you a chance to help them. 

What's the worst that could happen? If they 
don't want to participate in that discussion, then 
you have good reasons to not trust them and 
youre right back where you started. So you've got 


everything to gain and rather little to lose. ¢ 
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